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SUSTAINABILITY POLICY
Rovensa Sustainability policy is not the
property of the CEO or a group of managers,
it must be the property of all employees of
the company whatever the responsibility or
wherever the place of work.
The Sustainability policy is not locked up on
a piece of paper but it needs to be owned by
everybody. This individual ownership principle
of our sustainability policy is basic and
fundamental to make it dynamic, present,
lived and a reality of our daily life.
Take the opportunity to be an owner of our
sustainability policy, you will thus contribute
to make “your company great”.
Eric Van Innis (CEO)
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INTRODUCTION

What is Sustainability and why is it
important?
Rovensa strives to enhance and safeguard
the health of plants and nutritional sources,
so that current and future generations have
access to healthy food without compromising
the environmental balance.
We believe our business has strategic
importance for the future of humanity and
we are committed to playing an active role in
ensuring sustainable agriculture and a healthy
food supply. We recognize that in conducting
our business as we provide products for
agriculture, we have a responsibility to conduct
our activity in a way which contributes to the
sustainability of society and our planet.
Our Sustainability policy has been developed
through an internal process involving several
stakeholders. In developing our framework, we
have subscribed to the UN Global Compact,
the world’s largest corporate sustainability
initiative. Our efforts will be guided by their
10 Universal Principles on human rights, labor,
environment and anti-corruption and the UN
Global Sustainable Development Goals.

Environmental, Social and Governance
covers 3 fundamental areas of
responsibility that structure the way
a company is managed. Those factors
must be taken into account in the way
we conduct our business. If management
practices in these 3 areas are responsible
and follow certain guidelines, then this
means that the company and and the
business it conducts is sustainable in the
long term. This is something which is very
valuable to all our stakeholders including
employees, customers, suppliers,
investors, and society as a whole.
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OUR COMMITMENTS

These commitments reflect the fact that we are a leading international
manufacturer and employer, that operates across several jurisdictions and
cultures.
We commit to:

ENVIRONMENT
Continuously undertake actions to minimize our impact on the environment.
We will address not only our consumption of resources as well as our
emissions to the environment. This includes actions that will reduce our
environmental footprint, but also actions to offset and compensate for this.

SOCIAL
Looking after the wellbeing and safety of our employees and to treating
and managing them in a fair and respectful way. We will ensure that our
employment practices are aligned with local legislation and international
standards and beyond that, continuously seek to implement policies and
people management practices that are best-in-class.
Contributing to society, especially on those in which we are located, in
order to contribute to its wellbeing and its development, both through our
employment practices and actions we will undertake to address their specific
needs.

GOVERNANCE
Establishing and maintaining the appropriate structures, procedures and
controls required to identify and manage critical business risks. These
actions must cover internal risks as well as external ones pertaining to our
stakeholders. We will also ensure at all times that compliance to our code of
conduct and all local and international laws and regulations is respected.
Ensuring we establish and maintain good working relationships with all our
stakeholders, and promote our policy with them. We will influence them
where we can to adopt our principles.
Ensuring our internal and external reporting is transparent and meets our
obligations as a business.
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POLICY GOVERNANCE
ROLES & RESPONSIBILITIES
• The CEO and the Board are ultimately responsible for overseeing the
implementation of the Sustainability policy, and ensuring the necessary
resources are allocated.
• On behalf of the Board, Human Resources is responsible for setting
and communicating the Sustainability Policy and coordinating the
Group’s monitoring and reporting processes.
• Senior Management is responsible for implementing the policy and
associated action plan for their area. They will also be responsible for
reporting on progress as required.
• All employees are responsible for conducting themselves in
accordance to the principles of this policy, contributing to its effective
implementation and to achieving the objectives set by the company.

IMPLEMENTATION
To support the implementation of our policy, group level objectives will be
set with relevant stakeholders’ involvement. Specific action plans and KPI’s
will be developed throughout the company where appropriate, in order to
define and monitor the work to be done towards achieving those objectives.

MONITORING AND REPORTING
Implementation of this policy and progress towards its goals will be
monitored on a quarterly basis. Progress will be reported to the board and
cascaded to the organization.
On an annual basis a Group Sustainability Report will be published.
The policy and associated objectives will be reviewed on a yearly basis by
the Board.
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